‘Who says agriculture is not profitable’: Meet Punjab carrot farmer who

defies the notion
Courtesy: Anju Agnihotri Chhaba

There is a common belief that farming is no longer a profitable endeavour in the country. Meet
Phuman Singh Kaurra, a 64-year-old Punjab farmer who has defied the notion. Started with
just 4 acres of his family land, Kaurra has expanded his holdings to an impressive 36 acres,
all from the profits he earned from farming.
Kaurra attributes his success to his expertise in carrot cultivation and “carrot seed
multiplication”. His innovative farming practices have not only enabled him to sell carrots and
carrot seeds worth Rs one crore annually but also helped him diversify his crops during the
Kharif and summer seasons. His success story stands as a testament to the potential for
profitability in agriculture through dedication and strategic cultivation. “There is a notion that
farming is dying now and a farmer cannot even eamn a living. | challenge this narrative,”
Phuman Singh said. “In reality, it can be highly successful if one approaches it with
mindfulness and proper management, just like any other business where one tracks their
earnings.” He emphasised that everything he has — his farmland, house, vehicles, and farm
machinery — has been acquired from the money he earned from farming. Hailing from Allupur
village, also known as Paramijitpura, in the Sultanpur Lodhi subdivision of Kapurthala district,
Phuman Singh, as a child, witnessed his father's relentless hard work in the fields. I

discontinued my BA (Bachelor of Arts) in the final year to go to Germany in 1979, but | couldn't



stay there for more than a few months. | returned and joined my father in farming, along with
my two brothers,” he recalled. He has also visited several foreign countries, including Spain
and the USA. Despite the opportunities and allure of these foreign lands, his heart remained
in the fields of Punjab, and he returned each time to continue his beloved job — farming.
Sharing the economics of carrot farming, Phuman Singh said the input cost per acre will be
around Rs 30,000. The earnings, he said, can range from Rs. 1 lakh to Rs. 2 lakh per acre.
Singh said he has never earned less than Rs. 1 lakh per acre. The turning point in Phuman
Singh’s life came in the early 1990s when he observed that some farmers in his village were
growing carrots on small plots of land. Noting the fame of the area’s carrots, he approached
an elderly farmer who was cultivating carrots on a few kanals. The man told Phuman that
carrot farming was not suitable for him and that it may end in failure. “The elder man’s
scepticism, however, ignited something within me—a strong determination to prove him
wrong,” Phuman recounted. “This challenge fueled my passion for carrot cultivation, leading
me to grow carrots not just on a few kanals, but across the entire 4 acres of my family land.”
His newfound passion for carrot farming profoundly shaped his future. “My two brothers and
| have worked tirelessly and began leasing additional land to expand our carrot cultivation.
Over the years, we have gradually increased the area of cultivation and using our earnings
we bought a total of 30 acres,” he explained. “When we divided the land among ourselves
later, each of us ended up with 10 acres. Despite this, | continued carrot cultivation and even
started producing carrot seeds to sell to other farmers and now | have 36 acres of land,” the
proud farmer said. Phuman Singh is now a major carrot seed supplier in Punjab, according
to Dr Harinder Singh, associate director, Krishi Vigyan Kendra (KVK), Kapurthala. Dr Singh
added that many agricultural experts and farmers visit him to learn about his successful carrot
venture. Sharing the economics of carrot farming, Phuman Singh said the input cost per acre
will be around Rs 30,000. The earnings, he said, can range from Rs. 1 lakh to Rs. 2 lakh per
acre. Singh said he has never earned less than Rs. 1 lakh per acre. Phuman studied the crop
in depth, learning about soil conditions, optimal sowing times, and harvesting techniques. He
found that unlike traditional crops such as wheat and paddy, carrots require a more nuanced
approach but offer significantly higher returns. “One needs 2.5 kg of seeds per acre if sowing
from mid-September to mid-October. From one acre, one can harvest 200 to 250 quintals of
carrots. If we sell the carrots at Rs. 7 per kg, it is not a lost venture, and at times, when prices

reach Rs 10 to Rs 15 per kg, the profits are even higher,” he noted. Phuman still leases land



to grow carrots, managing at least 50 acres in total, including his 36 acres. His farm now
produces enough seed for cultivation in around 650 acres, thereby helping farmers across
Punjab in growing high-quality carrots. He manages to produce 16.50 quintals (1650 KG) of
carrot seed every year from just 3 acres, enough to cover 650 acres. On an average, he sells
the seeds at Rs. 1,200 to Rs. 1,300 per kg, thereby earning Rs 20 lakh annually. The high
quality of his produce has attracted the attention of traders. Initially, they bought his carrots
from Jalandhar vegetable markets, but now several traders procure the produce directly from
his farm, where carrots are cleaned, graded, and packed before being sent to the market. His
36 acres of land is equipped with various types of farm machinery, and his family plays an
integral role in its operation. His two sons, who had pursued careers abroad, chose to return
to Punjab, joining their father in farming. One of them runs a dental hospital, while the other,
a postgraduate, who was doing business in the USA, assists him in farming, ensuring that the
family legacy continues. Apart from carrots, Phuman Singh grows a hybrid short-duration
paddy that is ready for harvest in early September. He then sows carrots in September, with
harvesting beginning in December and continuing until March. Singh sows seeds in February
in his vacant fields and harvests them in May for distribution to other farmers and for his own
use. “Phuman Singh’s success challenges the notion that farming in Punjab is no longer
profitable,” said Dr Harinder Singh. “Three generations of his family are now involved in carrot
cultivation. Phuman is an inspiring figure for all farmers, especially small and marginal ones.
His story demonstrates that with dedication, innovation, and a willingness to take risks, even
a small-scale farmer can achieve success.” Phuman has also started growing black carrots,
known for their high antioxidant content. Although the acreage is currently limited due to niche

market demand, he has found a market for them in Chandigarh and Ludhiana.
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