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Sidharth Dadwal (28) lost a high-paying job in the hotel management sector in 2020 during 

the pandemic. Initially distraught, he started re-evaluating his career goal but eventually 

decided to return to his hometown in Punjab from Gurugram and join his family in litchi 

farming. Over the years, he turned a setback in this life into a success story by becoming 

the first litchi exporter from the state. Sidharth, who hails from a family with a rich agricultural 

legacy dating back to the 1960s, recently exported 1200 kg of litchis or Lychees to the United 

Kingdom, marking a significant milestone for Punjab’s horticultural exports. “Our journey with 

litchi began with local buyers across various states, and when I joined in 2020, I initiated 

marketing efforts on Google, Facebook and Instagram for Dadwal Lychee Farm,” Sidharth 

said. At a time when Punjab is grappled with the wheat-paddy crops cycle, and it’s youths are 

selling their agricultural land to fulfil their foreign dreams, Sidharth stands tall as a pioneer by 

paving the way for a new era of agricultural prosperity and diversification. The story of litchi 

cultivation in Siddharth’s family began in 1935 when his forefathers planted around 3-4 Litchi 

plants on their agricultural land in Muradpur village, Pathankot. His grandfather, Raghbir 

Dadwal initiated the plantation of litchi on large area and gradually covered 20 acres under 

the crop in 1960s, of the family’s total 70 acres. They continued with wheat and paddy 

cultivation on the remaining 50 acres. Siddharth’s father Rakesh Dadwal joined his father in 

1986 and converted their entire land solely under litchi cultivation and in next 25 years, the 



family completely shunned the tradtional crops. “Our journey with litchi began with local 

buyers across various states, and when I joined in 2020, I initiated marketing efforts 

on Google, Facebook and Instagram for Dadwal Lychee Farm. We created the ‘Dadwal 

Lychee Farm’ page, which quickly got attention from renowned companies in India and even 

attracted interest from a UK-based importer originally from Gurdaspur. This engagement 

resulted in our first major export deal,” Sidharath said. He credits the Agricultural & Processed 

Food Products Export Development Authority (APEDA) and the Department of Horticulture, 

Punjab, for their crucial role in facilitating the export process, providing essential guidance 

and support. “For our inaugural export venture, we shipped 1200 kg of litchis. Looking ahead, 

we plan to expand our focus on exports from next year,” he said, adding, “Currently, esteemed 

companies like ‘Go Fruit’ and SK Group are approaching us for purchasing our litchis. 

Additionally, buyers from Mumbai, Bengaluru, Bhopal, Delhi, and several other states have 

shown interest.” While the prices of his litchis ranges from Rs 85 to Rs 145 per kg depending 

on the variety and quality, the input cost, including labour, packaging, transportation, 

fertilisers, etc. per acre is around Rs 3.5 to Rs 4 lakhs. He added that they are also in the 

process of converting one of their orchards, which spans 4.5 acres, into an organic litchi farm. 

They use organic manure and organic sprays exclusively to establish a safe fruit chain in their 

state. Currently, they employ minimal sprays if required on their farm, all within permissible 

limits. The family cultivates two varieties: the ‘Shahi’ variety, also known as the Dehradun 

variety, and the Calcutta variety. The Dehradun variety is distinguished by its deep red, round 

shape, while the Calcutta variety is slightly pointed and has a more squarish appearance. 

They have planted 35 to 40 trees per acre, with each tree yielding an average of 90 to 100 

kg of litchis. Their harvest coincides with the conclusion of the litchi season in West Bengal 

and Bihar. They are harvesting around 245 to 250 tonne if the weather is favourable. This 

year heatwave hit the crop and around 20 to 30 per cent crop got spots and rupture. He said 

that the buds begin to appear in April, with flowering occurring by the end of the month, 

followed by pollination and fruiting. The litchis mature by June 10, and harvesting continues 

until early July. Siddharth employs approximately 125 people for a month for picking the fruit, 

packaging, fruit care, and protection from bats. “Bats pose a significant threat to our crops by 

attacking the fruit. To deter them, we install various lights on the trees,” he said, adding that 

high-quality crops are packed as Grade A, while smaller-sized fruit with minor blemishes are 

packed as Grade B, available in packaging ranging from 2 kg to 15 kg per box. Sidharth has 



also installed a Micro Weather Station to monitor soil temperature, sunlight, and rain 

forecasts, allowing him to adjust irrigation practices accordingly. “I use canal water from the 

Badshahi canal in my entire orchard and have never used tube well water,” he says. He added 

that litchi growers in Punjab are actively seeking Geographical Indication (GI) tags for their 

crop, which takes less than four months to harvest. Post-harvest activities include pruning 

trees as needed and preparing compost. “We even utilize litchi tree leaves as compost by 

depositing them in a pit and using a decomposer to convert them into nutrient-rich manure,” 

he added. Sidharth’s achievement serves as an inspiration for other young farmers and 

entrepreneurs to harness the power of agriculture and global markets, said Horticulture 

experts. Jatinder Kumar, Horticulture Officer and State Nodal Officer for the litchi project, said, 

“This was Punjab’s inaugural litchi export, so we proceeded cautiously, exporting only 1200 

kg from Dadwal Farm. The response exceeded our expectations, fetching the exporter five 

times the domestic rate, although additional costs such as transportation were incurred. 

Moving forward, we aim to expand our exports significantly, potentially doubling returns for 

farmers.” He said that litchi cultivation spans approximately 3,300 hectares in Punjab, 

predominantly in Pathankot, Gurdaspur, Hoshiarpur, and Ropar districts, with Pathankot 

having the largest share. 
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